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To:   Chair, Ladies and Gentlemen 

Adult Community Learning Partnership Estyn 
Progress Report 
 

 
1.0 SUMMARY OF THE REPORT 
 
1.1 The report provides an update for members on the outcomes of the Estyn Monitoring 

Visit which reviewed progress against the Estyn Post Inspection Action Plan. The 
areas identified previously as Adequate have been addressed as identified in 4.1 to 
4.3 below and the evidence shared with Estyn. 

 
2.0 RECOMMENDATION that: 
 
2.1 The removal of the Merthyr Tydfil Adult Community Learning Partnership from the 

follow up monitoring category due to progress made be noted.  
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Estyn inspection report on Merthyr Tydfil’s Adult Community Learning 

Partnership was formally published on 22nd May 2020 and detailed the inspection 
findings and recommendations, including the grading of each of the 5 key areas of 
the common inspection framework. Members will recall the grades awarded were as 
follows: 
 
Standards     GOOD* 
Wellbeing and attitudes to learning GOOD 
Teaching and learning experiences  GOOD 

Date Written 13th September 2022* 

Report Author Chris Hole / Diane Jones 

Service Area Learning Department 

Committee Division Portfolio  

Exempt/Non Exempt Non Exempt  

Committee Date 5th October 2022 



Care, support and guidance  GOOD 
Leadership and Management  ADEQUATE** 
 
*GOOD - Strong features, although minor aspects may require improvement 
**ADEQUATE- Strengths outweigh weaknesses, but important aspects require 
improvement. 

 

3.2 Due to the judgment of ADEQUATE, Estyn placed Merthyr Tydfil Adult Community 
learning partnership in the Estyn Monitoring category.  The inspectors felt that across 
the partnership, individual partners operate their own quality assurance processes 
and a range of other systems appropriately. However, the partnership’s self-
evaluation and improvement planning processes, at an overarching partnership level, 
were underdeveloped. As a result, there is a lack of consistency and clarity regarding 
the quality of standards and teaching across the Partnership as a whole. 
 

4.0  ACL Monitoring & Follow Up 
 

4.1 Following the Estyn inspection, the Partnership developed and implemented a 
Quality Improvement Plan and made several notable improvements, such as having 
a named strategic lead for each inspection area, a review of the governance 
structure, with subgroups set up to focus on key area such as Quality, Teaching and 
Learning and Welsh Language.  As a result of the changes the Partnership has 
strengthened its self-assessment approach and the process for peer observations 
across the Partnership. A Professional Practice Forum has been set up where tutors 
can come together to provide peer support, share good practise and attend training 
across organisations. 

 

4.2 In Addition several other notable developments have occurred through investment by 
Welsh Government. 

 

 Digital investment has enabled the Partnership to invest in resources to support 
learners in undertaking online learning during the pandemic. 

 Investment in infrastructure through installation of Wi-Fi and equipment in community 
venues and primary schools where Family programmes are currently being delivered 
and where a commitment has been made to further adult learning programmes to 
support hybrid delivery approaches. 

 Regional approaches to training implemented to support mental health and wellbeing 
of staff. Staff have attended mental awareness sessions and mental health first aid 
training, further training is being developed for roll out in the autumn term. 
 

4.3 Estyn Follow up Review was initially carried out in September 2021, and whilst Estyn 
acknowledged good progress had been made by the Partnership, due to the 
challenges of COVID and some delays in implementing the new changes they felt 
more time was needed for the changes to be implemented and the impact evaluated. 
Therefore, the Partnership remained in review. In June 2022 Estyn carried out a 
further review and judged that the Partnership had made enough progress in all key 
areas, with no follow up visits required. 

 
 
 
 



5.0 ADULT LEARNING – National Inspire Awards 
 

5.1 Annually the Learning and Work Institute coordinate the national Inspire Awards, an 
event that celebrates learners’ success. Nominations are welcomed from across the 
sector and are submitted under specific categories. Tutors across the Merthyr Tydfil 
Adult Community Learning Partnership submitted nominations. We are advised that 
Merthyr Tydfil [participants have wone one of the national awards for their 
involvement within family programmes and will be invited to an awards ceremony 
soon. 
 

6.0 FINANCIAL IMPLICATION(S) 
 

6.1 It has been identified that there are currently no financial implications associated with 
this report. 
 

7.0 INTEGRATED IMPACT ASSESSMENT 
 

 
 Positive 

Impacts 
Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives  

4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including 
Welsh Language) 

 
10 of 10 

 

 
0 of 10 

 

 
0 of 10 

 

4. Socio-economic Disadvantage  
6 of 6 

 

 
0 of 6 

 

 
0 of 6 

 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

1 of 1 0 of 1 
 

0 of 1 
 

6. Data and Evidence to inform the 
proposal 

Yes No 

 
1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the resilience of 
Ecosystems 

Maintained Enhanced Reduced 
Neutral/Not 
Applicable 

 
1 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

 
0 of 1 

 
 



Summary 

The main positive 
impacts are: 

The main positive impacts are;  
• Wellbeing  objectives- the proposal outlines and provides 
evidence  that learners wellbeing is important and supported, there are 
good learning and training opportunities for citizen aged 16yrs plus. The 
skills and accredited learning provides the citizens of Merthyr Tydfil to 
gain employment and reach further educational goals such as further 
and higher education- increasing aspirations.  
• Sustainable Development Principles the proposal outlines and 
provides evidence  that safeguard the long term educational needs of 
children, young people and adults to maximize their capabilities and 
have control over their lives. ACL has been developed within 
community groups and delivered working in partnership with key 
stakeholders in the County Borough. 
• Protected Characteristics and Welsh language are that the 
proposal will provide access to arts and culture and will promote the 
use of the Welsh language and encourage people to use their Welsh 
skills when using Council services. 
• Biodiversity the provision encourages awareness raising and 
understanding about the global world, impact of not recycling and 
diversity of plants and animals as part of its educational provision. 
 
 

The main negative 
impacts are: 

 
No negative impacts have been identified against the Well-being 
Objectives, the Sustainable Development Principles and Biodiversity. 
 

 
LISACURTIS JONES 
DIRECTOR SOCIAL SERVICES 

CLLR JULIA JENKINS 
CABINET MEMBER FOR SOCIAL 

SERVICES 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

 
 

  

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 
 


